
RFID KANBAN INVENTORY MANAGEMENT

INTUITIVE - VISUAL - ACCURATE - EFFICIENT





Pegasus Medical is the partner of leading healthcare 

organizations and hospitals in 5 continents.

Our clients recommend our products and solutions  since 

we greatly simplify healthcare materials management 

with flexible and scalable solutions.

We provide significant cost savings and stand behind

our methodology with unmatched expertise and support.

PEGASUS MEDICAL

AMONG OUR CUSTOMERS:

4 Hospitals in Kanban, 
ranging from 100-500 racks

Kanban and High-Density 
Storage, over 30 facilities 

with 7,000+ racks

USNS Mercy & Comfort, 
approximately 900 racks

250 racks. Kanban & 
Color Coding

10 facilities in Kanban, 
2650 total racks

4 Hospitals, Kanban, 
2200+ racks.

PeaceHealth

Veterans Administration

US Naval Ships

Penn Presbyterian 
Med Ctr

US Naval Hospitals

NYC 
Health+Hospitals



WORKFLOW

[1] PROCESS BEGINS WITH

A FULLY STOCKED BASKET

[2] Clinicians take from the front bin

(Rear Bin Houses Back-Up Supplies)

[4] Clinician has back up 

stock available in rear bin 

to continue patient care

[5] - Supply tech brings replenishment order to location

      - Rotates remaining stock from rear to front

      - Moves RFID slider to left indicating supplies are in stock

      - Places new supplies in the rear bin

[3] Clinician who takes the last 

item will move the slider to 

the right creating an order for 

that item. Red label indicates 

that the item is on-order



RFID

Clinicians need to quickly and easily locate supplies for better 

patient care and efficient operations. Studies show that nurses 

spend at least 5-20% of their time retrieving supplies. Well-

designed and implemented supply storage and inventory 

management systems can dramatically decrease time spent 

by nurses searching for and retrieving supplies.

Removable Clip RFID TagSliding RFID Label

RFID antenna 

receives responses 

from uncovered tags

Antenna sends data to

a connected RFID reader

RFID reader transmits 

the data to Pegasus 

software in the cloud

THE PEGASUS RFID SYSTEM ONLY REQUIRES A 

SINGLE LAN CONNECTION AND POWER SOURCE



ORGANIZED STORAGE

CLINICIANS NEED TO QUICKLY AND EASILY LOCATE 

SUPPLIES TO PROVIDE FASTER, BETTER PATIENT 

CARE AND EFFICIENT OPERATION

By placing supplies in appropriate categories

and applying unique colors to each category,

the clinicians are provided greater visibility.

Pegasus has developed new ergonomic basket 

handles with interchangeable colored strips, 

enabling clinicians to quickly locate supplies

using colored group categories: REPLACEABLE 

COLOR STRIPS



IV/NEEDLES

RESPIRATORY

ORTHOPEDICS

HYGIENE

UROLOGY MISCELLANOUS

WOUND CARE-DRESSINGLABORATORY

PROCEDURE

CARDIO-VASCULAR

GASTRO/GI

CATEGORY COLORS & RACK LOCATOR

*Over 20 colors to choose from
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CONTACT US FOR MORE DETAILS

+1 888-276-4750    |     info@pegasusmedical.net    |    www.pegasusmedical.net
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